LCST - LCFC

Two Boards – One Club

Working together to deliver a successful football club


At a joint meeting between the Club Board and the Trust Board in November 2010, Club chairman Bob Dorrian advised the Trust Board that the Club are using ‘Blue Sky’ thinking sessions for taking Lincoln City Football Club (LCFC) forward.

Trust chair Lissie Wilkins offered an input from the Trust, as representatives of the fans and the major shareholder in the Club. The Trust Board agreed that we would develop our own honest, open and constructive contributions using an externally facilitated workshop session (Red & White Sky) to achieve this.

The Red & White workshop took place on 16 February 2011 at Sincil Bank and our thanks are recorded here to our external facilitators from Lincolnshire Chamber of Commerce, Ursula Lidbetter, John Kirk and Simon Beardsley.

What follows is a summary of the outcomes from the 6 workshop sessions that constituted our Red and White Sky strategy session and formed the basis of the Trust presentation to the Club Board as our recommendations, views and policy positions.

1. Income Generation

· The pivotal role of Lincoln City Supporters’ Trust (LCST) and the reason we are a Trust, registered with the Financial Services Authority (FSA) and not a supporters’ club is to hold shares in LCFC that provide members (supporters) with a voice and influence in the safeguarding and development of our community club. The Trust is owned by its members and the membership is the Trust. 
· However, we have by tradition and desire seen the raising of funds for use by LCFC to be of real importance and we are committed to continuing with this.
· One of the most effective ways for the Trust to raise funds is through our annual membership subscription. More members equals more income which equals more available funds to donate to LCFC. The Trust underlined that support from LCFC in enhancing the membership package and the sales opportunity would bring a benefit to both organisations. The Trust is also actively exploring options for enhancing our membership offers.
· There will be a Trust initiative to increase the number of active Gold members and we are recommended the Trust and Club should work together to explore the possibility of introducing new levels of Trust membership, Silver, Diamond and Platinum to sit below Gold (Silver) and then between Gold and Associated Directors (Diamond and Platinum).
· Having led the successful ‘Trust us to cover it’ campaign, the Trust would welcome an opportunity to explore with the Club and other supporter groups involvement in a ‘Tilly’s target’ campaign. We recommend a well planned, co-ordinated campaign that has the active support of ALL supporter groups and the Club working towards a shared target. 
· We also recommend investigating occasional ‘Final-Whistle’ post-match networking in the Trust suite with manager, director and player presence, sale of food and drink, screening of live football, fund raising activity and presentations. This increases the opportunities for income generation and networking.
· The Trust is willing to use our networks to identify to members and others, opportunities - for example advertising, sponsorship and events.
· The Club were asked if they were investigating external funding for income generation (and cost reductions), for example Big Society, Green Deal and the Local Economic Partnership growth fund? 
· The Trust reminded the Club that fund raising from any or all of the supporter bodies is undertaken by volunteers and their commitment must be recognised and respected. 
· The Trust also suggested to the Club that there needs to be a careful approach to fund raising campaigns, there can be ‘over-kill’, volunteers see it as an on-going merry go round and donators feel exploited.  
· The Trust asked the Club for feedback on income generated from the project funding secured for “The Club’s the Hub” and used for provision of starter offices in the South Stand, and also an indication from the Club of how they felt the new Tudor Trust initiative is performing.

2. New Investment in the Club

· The Trust categorically re-iterated that the Trust aim of owning 25% of the shares in LCFC will not be used to block investment that is beneficial to LCFC. If new investment reduces our shareholding to below 25% that is our challenge and we are reassured by knowing we share the same values as other, significant, shareholders.
· The Trust would want to be assured of the appropriateness of any significant investor – which we see as being any investment above the level required to become a Director of the Club. Experiences seen elsewhere make us anxious and the Trust would be looking for commitment, backed by guarantees, that the investment is genuine, long-term and recognises the community ethos of our club and the value of positive engagement with supporters (customers) and neighbours (community). A reverse prospectus with an investor describing what they bring to the Club would achieve this. 
· The Trust stated it would develop and share a ‘significant investor principles’ paper with the Club board and Trust members. 
· The Trust recommended that when seen as appropriate there is an early engagement with the Trust as we can add value to an investment opportunity by speaking on behalf of the customers and community. Trust members can demonstrate real commitment, from saving the Club through to recent and current funding such as “The Club’s the Hub” and Tudor Trust.
· The Trust is in a position to alert and encourage our networks, including supporters, and through them the organisations that they own or work for, to opportunities at Lincoln City.  
· We believe our “Roles and Responsibilities of Elected Directors” documents underline the position of our Supporter Directors in taking account of Trust positions and policies at the Club board meetings.  

3. Splitting the club and stadium into two companies

· The Trust would want to see a strong, compelling, business case for such a proposal. The business reasons behind this thinking are, so far, not clear to the members of the Trust Board.
· The Trust has concerns that a situation may develop with football and ground owners at loggerheads, teams locked out of the stadium, negative publicity, blame culture, no mutual respect and or trust or respect between the parties. We would be interested in hearing where this model works under English conditions.
· The Trust reconfirmed that it’s Key role is to provide members (supporters) with a voice and influence in the safeguarding and development of our community club, not just a stadium, but the whole package. Members are primarily interested in the football team.
· The Trust would be concerned at any lack of supporter influence in the development of Lincoln City football club if the Supporter Director positions and the Trust shareholding is reduced or eliminated in the football team ownership.
· Responsibility for a stadium is not what the Trust was established to achieve.
· If this proposal, or an alternative model, is to be progressed, we recommend extensive, full, consultation with all share holders, which in the case of the Trust would involve both the Trust board AND our members.

4. Naming the stadium

· In principle the Trust has no objection to the stadium name being sponsored and generating income for the Club.
· The Trust would want to see the naming rights awarded to an appropriate organisation, one that shares the values of a community focused club. 
· The chosen name needs to be appropriate, for example avoiding religious and political names.
· There needs to be a long-term relationship as new names take a while to become familiar, for example the case of the Centre Spot/Trust Suite. 
· Ideally, the Trust would wish to see retained a reference to Sincil Stadium, for example, “Sincil Stadium sponsored by XXX” or the “XXX stadium, Sincil Bank”.

5. Improving the customer experience

· The Trust accepts that the most significant driver in attracting customers and getting repeat business is how we perform on the football pitch. However we also recognise there are other actions that can be taken to ensure that the non-football elements of a match day visit to Sincil Bank are as enjoyable as possible, including:
· Having a real commitment to customer service, led from the very top and demonstrated by example, across the Club, Trust, Sub-Contractors and anyone representing the Club. Look at training, best practice, suggestion boxes, rewards and recognition and the use of mystery shoppers. 
· Benchmarking how our customers regard us through a joint survey and repeating the exercise to track progress against agreed targets. 
· Addressing the catering service challenges. Improve the service, enhance the presentation, provide clear information, promote more effectively.   

6. A Community club

· The Trust’s definition of a ‘community club’ is one which has a wide ownership and involvement.
· The Trust supports share-holding ownership diversified across supporters, supporter groups, businesses and other organisations, and this mix reflected on the Club board.
· The Trust feels Club Involvement in community issues should mean that we develop and maintain positive, mutually beneficial, links with supporters near and far, with people who work or volunteer for the Club or Trust, people who live in the Park Ward, businesses that operate in the same area as the Club, the schools that share our interest in football and the organisations that operate in and around Sincil Bank.
· The Trust fully supports a more proactive approach to community involvement, particularly by the players with schools in all our supporter areas, and would be interested to explore how we can better support the work of Lincoln City F.C. Sport and Education Trust.  
· The Trust feels there is a need to engage with those ‘new communities’ based in Lincoln but linked to Eastern Europe, Indian sub-continent, Far East etc. 
· A community club is one where supporters really do see it as ‘their’ club and where they feel that they are a part of the Club not just a means of generating income. 

This report has been left with the Club board for further consideration and the Trust Board seeks their support for establishing a joint task & finish group with representatives from the two Boards to take forward priority issues. For the Trust these priorities are enhancing Trust membership and income generation opportunities. 
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